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Director of Real Estate Development 

Or Senior Project Manager 
April 2019 

NOAH is a Community Development Corporation (CDC) based in our home neighborhood of East Boston, but we work 
throughout Greater Boston. We are seeking to find one person, the best person to fill one of two positions – a Director of 
Real Estate Development or a Senior Project Manager. We are seeking the person who best fits into our work and who feels 
strongly about helping grow not just our portfolio, but our organization, our Mission and our Enterprise. 

************************************************* 

Despite real progress at the City and State levels, the need for housing production of all forms is enormous, especially for 
middle income and working class families and individuals in our cities, suburban communities and Gateway Cities. If you 
possess the appropriate development experience, have an astute interest in this critical social and economic issue, the 
demonstrated proficiency bringing concepts to fruition, and have insight on how to hasten housing production using private 
capital with the significant resources the Commonwealth has to offer, our postings may be worth considering. (NOTE: Asset 
Management is not a direct development skill; nor is Property Management - though both are highly valuable functions). 

For our Director of Real Estate Development position, we seek an experienced and entrepreneurial leader to help cultivate 
and accelerate a diverse pipeline of affordable and mixed income, senior and multi-family housing development activities in 
East Boston, suburban communities under their 10% Subsidized Housing Index (SHI) and Gateway Cities in Eastern/Central 
Mass.  

For example, an ideal candidate will have: 

 personally managed several sizable Massachusetts LIHTC and/or mixed-use, mixed-income projects from conception 
through construction to cost certification,  

 prepared project narratives, negotiated the financing and assembled the applications, 
 represented the agency in a professional manner before the public and municipal boards or commissions, and, 
 worked in Massachusetts and understand the equity/debt financing system, 
 hired/managed architects and General Contractors, 
 networked with MA housing intermediaries and private sector lenders/investors, 
 won an RFP or two,  
 developed 40b’s,  
 perhaps developed three-deckers and small, urban multi-families, 
 maybe organized a JV,  
 having been a supervisor. 

Sometimes, ‘younger people’ have tasted a variety of these experiences but have not performed all of them. This emerging 
skill set would be more appropriate for a Senior Project Manager. We could be quite interested, but the person has to have 
‘run the numbers,’ performed financial modeling and been a responsible manager for several years at least in the direct and 
meaningful ways mentioned above to various projects.  
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If you’ve hung out in the private world and have significant development skills, but not low income tax credits, please note, 
the Commonwealth’s affordable financing system is different than private capital and takes time to learn, so compensation 
might be lower for you despite your job experience. On the other hand, NOAH needs to do mixed-income developments 
which are not all LIHTC financed in order to create workforce housing, at least 35-40% of which is affordable. So, we are open 
to listening about your skills; but again, affordable housing finance is where we live.  

Of note: NOAH is very interested in acquiring and/or developing larger scale, 80-150 unit projects in order to deepen and 
broaden affordability throughout the Commonwealth. We may purchase 40b’s or larger multi-families which do not currently 
carry much affordability. This might not be the best moment in the market right now, but we will keep an eye on it for the 
right time and opportunities. If you can help us figure that out and create more affordability in these sizable and already built 
multi-family, workforce housing projects, we’ll figure out a way to pay for the aptitude. 

Mission and Leadership:  As we indicated at the beginning, any applicant needs to be ‘Mission-driven’. We are also 
looking for ‘Leadership’ in either person to supplement our internal team and to nurture our Enterprise. This is more than ‘a 
job.’ It’s more likely a career choice. We value and respect all applicants (it’s not easy to put yourself out there) but we would 
be aiming at a person who is both quite skilled and highly motivated to understand the need for our work and to get things 
done! That is, either position is more than an engagement to pay one’s lifestyle, no matter how much experience. This means 
a full work week and the sometimes unusual hours which come with filing detailed, repetitious applications to various housing 
entities, all of which include good people. But perhaps worst of all, one has to work closely with NOAH’s Executive Director. 
Sorry! It’ll be ok. But we do have advantageous programs, well-thought-of ideas, a flexible workplace and a terrific, 
committed, effective experienced staff and Board of Directors. 

Salary Ranges: $95,000- 105,000 on the ‘skilled beginner’ side of the job;  <>$125,000+ for considerable LIHTC’s skills and up 
to $150,000 with proven, executive-level acquisition entrepreneurship, successful mixed-financed, mixed-use projects, 40b’s, 
in addition to leadership and supervisory responsibilities, as well as LIHTC experiences - AND wants to remain committed to 
the Enterprise for the long haul. 

To apply: A thoughtful cover letter explaining your interest and which position is suited for you would be appreciated.  We 
would like to get a sense of why this position, and our work, ( www.noahcdc.org ) is important to you. Send to: 
pgiffee@noahcdc.org or, NOAH, Real Estate Search. C/o Phil Giffee, NOAH, 143 Border St., East Boston, MA 02128. If you 
received this from Ann L Silverman Consulting, please indicate so in your cover letter and copy us at 
annlsilvermanconsulting@gmail.com.  

Real Estate Development at NOAH 
Since 2003, NOAH’s real estate team has successfully developed multiple modestly-sized family and senior affordable housing 
projects scattered throughout Greater Boston and central Massachusetts. Larger mixed-income, mixed-use projects, our 
primary goal, would add additional impact if we can make the public/private numbers work. Our niche work is much-needed 
in suburbs below their 10% housing index, in Gateway Cities without CDC’s, as well as our gentrifying home neighborhood of 
East Boston. The right person will be able to maximize public finance with private equity.  

Active Project Work 

 Completing the construction and occupancy of a $31M, 71-unit, transit-oriented, mixed-income, mixed-use, 
ownership/rental waterfront development in East Boston. Seeking a restaurant for 3,000 sf commercial space. 
Occupancy begins in May. 

 Acquiring occupied, three-deckers in East Boston to prevent displacement of LMI families. With City of Boston 
support, we have purchased 15 buildings/45 units. The City has told us to ‘Keep buying.’ Working on securing 
permanent financing sources for our 50-100 building three-decker, anti-displacement acquisition strategy, NOAH’s 
highest priority. 
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 Last February, assembled two One Stops to DHCD: 1. to develop 38 units over ten retail businesses in an historic 
building in a southeastern Mass Gateway City, 2. submission of an 87-unit scattered site, mixed-income project in 
order to return acquisition capital, obtain development fee and finish repairs. The refi will enable NOAH to pursue 
further acquisitions to prevent tenant displacements. The Governor makes an announcement end of summer. 

 Predevelopment of a 40 unit, mixed-income, mixed-use artist live-work project in East Boston.  The project is 
designed and financing is being lined up.  In fact, the seven ownership units are being permitted and will begin 
construction mid-summer. A One Stop for the other 33 units must be prepared for the 2020 round. 

 Work with Finance and Property Management on Asset Management functions, which may flow to PM in the future. 
Need to get this better organized. 

 Determining if we can create an<>80 unit, mixed-income rental project which could be partnered with a private 
competitor in a Gateway City with an attractive TOD, waterfront location. Potentially arranging a JV with another 
large developer in EB in order to build 250+ mixed-income units. 

 Researching the acquisition and expansion of privately-owned 40b multi-family properties in order to create more 
housing opportunities for low and moderate income families in the region. 

The Real Estate Director 
The Real Estate Director will work under the direction of NOAH’s ED, supervise a Project Manager, consult with NOAH’s 
Leadership team, and receive advice and support from NOAH’s Real Estate Committee of the Board of Directors.  

Key Responsibilities Include: 

 Collaborate with the Executive Director to identify and conceptualize projects 
 Lead project feasibility analyses 
 Complete One Stop and other public and private financing applications 
 Manage permitting, planning, and community processes  
 Assemble and oversee project teams  
 Manage budgets throughout the development process 
 Oversee construction process and schedules 
 Coordinate loan and investment closings 
 Develop and maintain relationships with investors, lenders, funders, and project partners  
 Oversee project marketing and lease up 
 Contribute to developing asset management procedures and responsibilities for NOAH’s portfolio  

Our Ideal Candidate 
Our ideal candidate will be a dedicated and experienced self-starter who possesses the following skills and experiences: 

 In addition to the entrepreneurial skills we are seeking, other aptitudes include: managing multiple, complex 
regulatory and financing details; listening carefully to community and municipal partners; working judiciously with 
funding partners and investors; and patiently solve convoluted and often unforeseen issues of various financing and 
political complexity. Leadership skills are also valued. 
 

 Minimum of 8 years of progressively responsible experience in community development, real estate development, in 
the public and/or private realm  

 Knowledge of private equity investment strategies and sources blended with public resources to create mixed-
income, mixed-use homes in Massachusetts a significant plus 

 Excellent management and organizational skills including experience in supervising and collaborating with mid- and 
senior level staff as well as agency personnel and lenders, public and private. 

 Strong understanding of real estate development, including finance, design, neighborhood relations, planning, 
construction and closing 

 Knowledge of regulations and requirements of government sponsored real estate financing programs including 
Massachusetts One Stop, LIHTC, HOME, CDBG, New Markets and Historic Tax Credits 

 Familiarity with permitting and zoning in Massachusetts and City of Boston preferred 
 Demonstrated commitment to affordable and workforce housing 
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 Ability to manage multiple projects effectively in order to get things done and meet the bottom line, inc project fee 
 Compelling written, verbal and interpersonal communication skills 
 Master’s in Planning, Real Estate, Business or a related field preferred 
 Real estate is a tough business. One needs a high-level of skills but also a positive attitude, thoroughness, detail-

oriented, effectiveness and a mature sense of humor. 

About NOAH and our Programs 
Based in East Boston, NOAH is Community Development Corporation (CDC) which develops mixed-income family and senior 
LIHTC projects throughout eastern Massachusetts. We collaborate with and support residents and communities in their 
pursuit of affordable housing strategies, homebuyer education programs, environmental justice, Climate Change, community 
planning as well as youth/leadership promotion. NOAH partners with residents, neighborhood groups and municipalities to 
improve standards of living, build community, and create social and economic opportunities, especially for low- and 
moderate-income persons, families and disadvantaged groups or areas. NOAH estimates the value of our combined forms of 
housing and community programming production at $450M. Beginning in 1987, NOAH has renovated or developed more than 
400 units of housing. www.noahcdc.org 

NOAH is an equal opportunity employer.  We encourage applications from all people, including East Boston residents, 
women, and people of color.  


