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We asked questions regarding recruitment, retention, and leadership
development

What are the current
challenges?
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Who is addressing
these challenges
and how?

What can we learn
from those addressing the
challenges?

What actions do we
recommend?

We scanned community development and closely aligned professions

Stage 1

Stage 2

Stage 3
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Identified more than 50 programs, both
community development (CD) and non-CD

Conducted follow up interviews with 11 programs and five
additional stakeholders

Evaluated success factors

We heard some common themes
“The competition from the
private sector for skilled
staff and leaders is
intense.”

“It's really hard to find
qualified project
managers.”

Current
challenges in
community
development

“It's really hard to find
a diverse pool of talent.”
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“Our work is under the radar screen,
particularly for young people growing up in
low-income communities. Why don't more
people know about community development
as a career option?”

We identified challenges to recruitment, retention and leadership
development
enter CD mid-career
enter CD early
“We need to start in high schools
with visibility for community
development career opportunities.”

“People who haven’t done
affordable housing development
are often discouraged from
applying for positions.”

enter CD senior
“There is mission alignment with
some lawyers but compensation
can be an issue.”
Leadership
position in
CD

Learn about
CD

leave CD early

leave CD mid-career

leave CD senior

“Help groups develop capacity
because folks are transitioning
out.”

“How inclusive are organizations
in promoting POC from within?”

“Support seasoned leaders and
pathways for distributed
leadership.”
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We separated these challenges
into entry-, mid- and senior-level
Challenges to entry
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• Young people in particular don’t
know about community
development as a career.
• Entry-level people, particularly
from targeted communities, don’t
have the technical skills
organizations need.
• BIPOC from targeted
communities are not well
represented in community-based
organizations (CBOs) due to
organizational culture and hiring
practices.
• Mid- to senior-level staﬃng
requirements make it diﬃcult for
mid-career professionals to enter
CD at the levels they are already
at.

We separated these challenges
into entry-, mid- and senior-level
Challenges that lead to exit

• People leave CBOs and CD due to
lack of competitive salary/beneﬁts
packages, extremely high
expectations, and isolation for
BIPOC.
• The increasingly complex world
of CD requires higher-level
technical and leadership skills.
• Long-term leaders are retiring,
creating the need for new leaders.
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We found opportunities together
with the challenges
• Diversity and inclusion at all
levels are growing priorities both
locally and nationally.
• Programs created to address
challenges - even when successful
– are piecemeal rather than
comprehensive.
• Now is the time to review the
programs to identify where there
are gaps in information and/or
resources, and to create a
comprehensive system to address
the challenges.
NeighborWorks.or
g

Some programs and activities are addressing the challenges

enter CD early
CCRH Internship
Kuehn Fellowship

enter CD mid-career

enter CD senior

ACRE

fragmented activities

fragmented activities
Leadership
position in
CD

Learn about
CD

leave CD early

leave CD mid-career

leave CD senior

NJCC Culture of Excellence

NALCAB Pete Garcia Fellowship

Barr Fellowship

Common Bond Communities

National CAPACD Community in the
Capital

Haas Jr. Fund Flexible Leadership Awards

Enterprise NYC
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NeighborWorks Achieving Excellence

How are they doing it?

Entry level

Mid level

Senior level

Introduction to CD, technical skills for students of color: California Coalition for Rural Housing Internship
post-grads: Kuehn Fellowship
Real estate skills for BIPOC: ACRE

Skills for

Skills, mentors, support and encouragement to help high-potential leaders in CBOs get ready to lead: NALCAB Pete Garcia Fellowship,
National CAPACD Community in the Capital, Enterprise NYC

Leadership development, coaching and networking for existing leaders to: reenergize, prevent burnout of seasoned leaders, support new leaders,
and transform organizations: NeighborWorks Achieving Excellence, Barr Fellowship, Haas Jr. Fund Flexible Leadership Awards

Internal staff development and organizational transformation: NJCC Culture of Excellence, Common Bond Communities

All levels
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What are the critical ingredients
for program success?
1.
2.
3.
4.
5.
6.
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Engage with coaches and
mentors
Learn with a cohort of peers
Network with colleagues and
alumni over time
Focus on individual growth and
development
Implement strategic action and
organizational change
Access suﬃcient resources

What needs to happen?
• Recruit a diverse group of
entry-level candidates into CD.
• Retain mid-level people and
develop their capabilities to
advance in their organizations or
in CD in general.
• Recruit a more diverse group of
mid- to senior-level candidates
into CD and support their success.

NeighborWorks.or
g

Recruit a diverse group of entry-level candidates into CD
Who can do what?
Nonprofit CD Organizations
Introduce young people to CD careers at a young age

✔

Complete organizational culture assessments; address
barriers to entry

✔

Participate in/recruit for entry-level programs like
AmeriCorps Vista

✔

Bring in and support new BIPOC

✔

Build teams that include entry-level, mid-career, and
senior-level staff

✔

NeighborWorks.or
g

Intermediaries/ Funders
✔

✔

Recruit a diverse group of entry-level candidates into CD
Who can do what?
Nonprofit CD Organizations

Intermediaries/ Funders

Better publicize openings at NeighborWorks
Organizations/in CD

✔

Help define competencies needed for positions and
how to recruit based on them

✔

Help identify diverse set of coaches and mentors
(possibly train new ones)

✔

Continue support for regional programs that introduce
people to CD (e.g. CCRH Diversity Internship
program)

✔
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Retain mid-level people and develop their capabilities to advance
in their organizations or in CD
Who can do what?
Nonprofit CD Organizations
Do organizational culture assessments; provide a
welcoming environment

✔

Build individual leadership development/growth plans
into employee evaluations

✔

Fund and support skills and leadership training for staff
(NeighborWorks Achieving Excellence, other regional
offerings)

✔

Review salary and benefit structure to ensure they are
competitive

✔

Recognize and encourage generational shifts in
leadership/leadership style

✔

Bring in and support new BIPOC

✔

Build teams that include entry-, mid-, senior-level staff

✔
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Intermediaries/ Funders

Retain mid-level people and develop their capabilities to advance
in their organizations or in CD
Who can do what?
Nonprofit CD Organizations

Intermediaries/ Funders

Better publicize openings at NeighborWorks
Organizations/in CD

✔

Fund NeighborWorks Achieving Excellence and target
mid-level candidates with potential to lead

✔

Support other programs that target mid-level candidates
with potential to lead (e.g. NALCAB)

✔

Publicize NeighborWorks Achieving Excellence success
stories, stories of organizational impact and leadership
success

✔

Further develop regional/less costly/more accessible
versions of NeighborWorks Achieving Excellence

✔

Capture lessons learned re how to be a good coach
from experienced NeighborWorks Achieving Excellence
coaches before they retire/from retired ones

✔

Fund, encourage other coaching/mentoring efforts,
particularly for BIPOC and mid-career job changers

✔
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Retain mid-level people and develop their capabilities to advance
in their organizations or in CD
Who can do what?
Nonprofit CD Organizations

Intermediaries/ Funders

Recruit/train more coaches and mentors of color

✔

Continue to provide operating support

✔

Formalize a database of NeighborWorks Achieving
Excellence grads and where they are now / set up a
LinkedIn group (if there isn’t already)

✔

Use NeighborWorks Achieving Excellence network and
other program networks to publicize jobs; allow job
recruiters access to NeighborWorks Achieving
Excellence grad database

✔

Continue NeighborWorks America salary survey: review
categories; update regularly (maybe expand to non
NeighborWorks Organizations); add benefits and
bonuses

✔
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Recruit a more diverse group of mid- to senior-level candidates
into CD and support their success
Who can do what?
Nonprofit CD Organizations
Build and maintain a welcoming culture

✔

Ensure that new leaders, including BIPOC, are
introduced to support structures, networks, mentors

✔

Review salary and benefits structures to ensure they are
competitive

✔

Recognize and encourage generational shifts in
leadership/leadership style

✔

Intermediaries/ Funders
✔

Convene NeighborWorks Organizations’ CEOs and
boards to discuss what makes a great leader; provide
that input to boards doing CEO searches

✔

Help boards understand they sometimes need to pay
more for a new CEO, and hire a search firm

✔
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Recruit a more diverse group of mid- to senior-level candidates
into CD and support their success
Who can do what?
Nonprofit CD Organizations

Intermediaries/ Funders

Continue NeighborWorks America salary survey: review
categories; update regularly (maybe expand to non
NeighborWorks Organizations); add benefits and
bonuses

✔

Fund/encourage organizational
assessments/organizational culture/racial equity
assessments and plans, including before doing CEO
searches

✔

Formalize a support structure for new leaders,
particularly BIPOC leaders in NeighborWorks
Organizations

✔

Model mentoring and support for second-level leaders
to move up (i.e. demonstrate, publicize what doing
within NeighborWorks America to support leadership
growth and succession)

✔
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Recruit a more diverse group of mid- to senior-level candidates
into CD and support their success
Who can do what?
Nonprofit CD Organizations

Intermediaries/ Funders

Support sharing of lessons learned from successful
searches, particularly from transitions from long-time
leaders to next-gen leaders

✔

Publicize NeighborWorks Achieving Excellence success
stories, stories of organizational impact and leadership
success

✔

Further develop regional/less costly/more accessible
versions of NeighborWorks Achieving Excellence

✔

Capture lessons learned re how to be a good coach
from experienced NeighborWorks Achieving Excellence
coaches before they retire/from retired ones

✔

Fund, encourage other coaching/mentoring/peer
learning efforts, particularly for new BIPOC and
mid-career job changers

✔

Recruit/train more coaches and mentors of color

✔
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Recruit a more diverse group of mid- to senior-level candidates
into CD and support their success
Who can do what?
Nonprofit CD Organizations

Intermediaries/ Funders

Fund a serious effort at supporting BIPOC leaders

✔

Explore together and with others how to develop a
larger database of ready leaders for leadership positions

✔

Conduct a campaign to introduce CD careers and
opportunities to transition to career changers,
particularly BIPOC in banking, law, related careers

✔
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Thank you to the many people who provided input and gave generously of
their time to be interviewed for this project over the course of 2019-2020
NeighborWorks America Northeast Region Project Sponsors
Joanie Straussman Brandon, Eileen Anderson
NeighborWorks America
Christie Cade, Christine Deady, Randy Gordon, Lisa Hasegawa, Don Phoenix, Elizabeth Hollins, John Santner, Lynne Wallace, Katie Watts,
Debbie Wise

Other Interviewees
Tahir Alberga, Morgan Stanley; James Alexander, Mercy Housing; Shirronda Almeida, Massachusetts Association of CDCs (MACDC) Mel King Institute; Jess Andors,
Lawrence Community Works; Patricia Belden, The Community Builders; Jim Carras, Consultant and Harvard Kennedy School of Government; Irene Chavez, National
Association for Latino Community Asset Builders (NALCAB); Sholonda Chipepo, New Jersey Community Capital (NJCC); Holly Delany Cole, Evelyn and Walter Haas Jr.
Fund; Jennifer Gilbert, Kuehn Foundation; Ezra Glenn, MIT Department of Urban Studies & Planning; Patricia Goeman, LISC Milwaukee; Tobi Goldberg, Federal Home
Loan Bank of Boston; Aaron Gornstein, Preservation of Affordable Housing; Stacey Grant, LISC; Kim Haskins, Barr Foundation; Chris Herbert, Harvard Joint Center for
Housing; Ann Houston, Opportunity Communities; Karen Kelleher, LISC Boston; Margo Kelly, NeighborWorks Achieving Excellence Coach; Joe Kriesberg, MACDC;
Claudia Lach, Consultant; Maggie Larreau, LISC; Gail Latimore, Codman Square Neighborhood Development Corporation; Karen Law, Common Bond Communities;
Meredith Levy, Rubinger Fellow alumna; Kelley Lou, National Coalition for Asian Pacific American Community Development (CAPCD); Mark Matel, Enterprise; Marie
Mascherin, NJCC; Andrea Ponsor, Stewards of Affordable Housing for the Future; Carol Rodriguez, Consultant (formerly NALCAB); Bill Ryan, Haas Jr Fund Evaluator;
Gisela Salgado, California Coalition for Rural Housing (CCRH); Deidre Schmidt, Common Bond Communities; Bob Searle, Bridgespan; Ginny Tranchik, LISC; Bill Walczak,
Codman Square Community Health Center; Dee Walsh, Mercy Housing; Bing Wang, Harvard Graduate School of Design; Rob Weiner, CCRH; Frank Woodruff, National
Alliance of Community Economic Development Associations; Jenny Yang, Enterprise
Project Consultant
Bob Van Meter

NeighborWorks.or
g

NeighborWorks.or
g

